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The Stories Behind the Data

Abigail describes this event as a “mixed” experience – it sounds like she 

held two of these events, one of which was a total flop and the other was 
more productive, but still didn’t achieve what they had expected… Abigail 

described many aspects of the event that didn’t really work. She said that 
there was “miscommunication” for example they had been told to stand in 
a certain area because that was where all the parents would be, but when 

they did that there was no foot traffic.  Abigail summed things up saying 
this first one was “a learning curve” and they were going to need to go 

back. Abigail said it was a good experience though, and a “good tick off 
for KPI X”

(Fieldnotes, Chestnut LHD team meeting)

Some of the most important learnings practitioners gather from practice 
contexts are not captured via systematic methods of data collection, 
monitoring and evaluation:
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When Measurement Practices and 
Practice Contexts collide

The data doesn’t give them a real picture of where the gaps are, where programs are 

failing, and where there is a need for more resources.

(Fieldnotes, Wattle LHD)

 What happens when practitioners feel that program content and implementation support do 

not align with data measurement practices? 

 Practitioners may lose faith in a system of measurement and its ability to indicate how well a 

program is doing 

 Methods to ‘close the gap’ need to heed concerns that are possibly currently unvoiced

 Partnership research methods can build insights and structures for critical reflection and 

ongoing improvement


