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Method
Qualitative interviews

- 10 executive staff (policy, population health, 

operational services)

- 12 Community health clinical managers (nursing and 

allied health)

- 17 Community health clinicians (nursing and allied 

health)

Executive Staff

 “…the root causes are outside the health portfolio and are about 

social determinants of health and the way we organise society at 

large. Things like our transport systems and our work places 

and the way we structure our lives. In order to affect change, 

ultimately when they do change some of those things” ROBERT, 

Policy role
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Executive Staff

 “I think that once people are obese, basically there's nothing they 

can do to fix that . If they're a little bit overweight, yeah, you've 

got a moment in time and maybe that will work”  JOHN, 

Population Health role

 “At the end of the day, who has the responsibility? The individual 

does. ……I think the role of health services in preventing obesity 

is to point out the things that can go wrong” JUDY, Professional 

Governance role

Clinical Managers

 “It's had an enormous impact, particularly very heavy bariatric 

patients. The impact of that has been , not only on the patients 

themselves in terms of rates of healing, complications, these 

patients often have significant comorbidities and it can be quite 

difficult at times to treat them. Coupled with that, we've had 

workplace injuries associated with trying to manage that from a 

manual handling perspective” JACINTA Nurse Manager 

Clinical Managers
 “I think there is (a role for health in prevention) but it is very much 

about the social determinants of health I think (PAUSE) it quite hard for 

health alone to do it” MARY Allied Health Manager

 “But a lot of services seem to be being taken out of the hospital and 

put into the community . For example, the dialysis patients -that used 

to be a clinician within the hospital. Then we were given funding to 

take on those patients. So that’s just added to our clinical load and it 

leaves less time then to do that prevention, to do that health 

promotion” RUBY Allied Health Manager

Clinicians
 “I think everyone deserves to have equal access to that 

information, whether they already are or at risk of 

becoming obese or over weight” BRIDGET, Nurse

 “Some people will just, "It's too hard. There's too many 

other things going on." Respecting that, but also saying, 

"Just so you know," so they can make that informed 

decision, so that they know where to go to, to come back 

later on when they are ready: MICHELLE Allied Health

 “

Clinicians
 “…a lot of the stuff that you see in terms of the broader, high 

level stuff that comes from government, it just seems 

disconnected from the day to day experience of somebody 

with obesity” LIZ Allied Health

 “So often if they had mental health issues or if they've got 

problems surrounding eating and monitoring their weight. 

They've got both more medical conditions that kind of feed 

off each other” CHLOE Allied health

Key Barrier: service criteria
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Choice How do health services view their role in 

obesity prevention?

Conclusion

MESO

Models of 
care 

MICRO

Individual need

MACRO

Population 
policy

Questions?

Claire.pearce@act.gov.au


