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Could a UK-style active travel  

scheme get Australians to move 

more and sit less?

Rohan Greenland, Heart Foundation

Stephen Hodge, We Ride! Australia

• Inactivity causes estimated 

14,000 premature deaths pa

• Almost 60% of Australian 

adults not meeting PA 

guidelines

• Overweight/obesity and 

physical inactivity together 

account for 8.9% of total 

disease burden

AIHW Impact of physical inactivity as a risk factor for 
chronic conditions, ABDS (2017) 

A big, big problem …

Physical inactivity responsible 

for 10-20% of disease burden 

for ‘related’ diseases

• 19% for diabetes

• 16% for bowel cancer

• 16% for uterine cancer

• 14% for dementia

• 11% for breast cancer

• 11% for coronary heart disease

• 10% for stroke

AIHW Impact of physical inactivity as a risk factor for chronic 

conditions, ABDS (2017) 

A big, big problem …

Cycling has enormous potential to improve public health, 

particularly in cities and countries that currently have low 

levels of transportation cycling.

Garrard J, Rissel C, Bauman A, Health benefits of cycling in City Cycling (2012)

Commuters who cycle to work v used cars, public 

transport (BMJ 2017)

• 41% lower risk of dying from all causes

• 46% lower risk of developing CVD

• 45% lower risk of developing cancer

Walking to work

• 27% lower risk of developing CVD

• 36% lower risk of dying from CVD

Association between active commuting and incident CVD, cancer and 
mortality: prospective cohort study (263,000 participants in UK) 

BMJ 2017;357:j1456 

Health benefits of cycling 
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Active travel & obesity Getting to work in Australia

Motor vehicle 71%

Public transport 16%

Walk 4%

Cycle 2%

2011 Census

Getting to work

Charting transport 2018: Census data 1996-2016

No one silver bullet …

Substantial increases in cycling require an 

integrated package of complementary 

interventions, including:

– infrastructure provision (safe routes)

– supportive land use planning

– restrictions on car use

– pro-bicycle programs

Infrastructure programs and policies to increase 

bicycling: An international review (2009), Pucher J, 

Dill J, Handy S

Silver bullets …
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Financial incentives

“Financial incentives, including taxes and 

subsidies, for walking & cycling are considered 

low-cost, acceptable and accessible

ways to achieve 30 minutes physical activity on 

most days of the week.”

Martin A, Suhrcke M, Ogilvie D, 

Financial incentives to promote active 

travel: an evidence review and economic 
framework, Am J Prev Med 2012; 43(6)
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Three main approaches

– Direct subsidy

• eg payment per km travelled

– Indirect subsidy 

• eg cycle-to-work scheme, 

via employer

– Tax deduction

• eg for bike, equipment purchase

Blueprint for an Active Australia

• Provide FBT exemption for workplace 

packaging of bicycle purchase and 

public transport use

• Provide financial incentives for 

people who choose to ride 

bicycles for transport

• Provide increased scope for tax 

deductibility for physical activity 

participation, eg bicycles, clothing

www.heartfoundation.org.au/activeliving

Examples

Germany
Per km tax deductions (€0.30)

Belgium, Holland 
Tax-free payments (€0.19- €0.22 per km)

USA 
Tax-free payments for bicycle 

repair/maintenance (US$20/month)

Paying commuters to get on their bikes is not enough 

The Conversation, July 14, 2014, Buehler R, Hamre A

UK Cycle-to-Work scheme

• Employees get tax-free bike & gear

• £1,000 cap

• Pay for it via monthly salary deductions

• Savings of up to 42% on cost of a bike

• Ireland has similar scheme

Exempts employers from paying equivalent 

of FBT when offering ride-to-work incentives 

to employees (bikes, gear)

Do people want to ride? Yes, people want to ride!

HF / CPF Cycling Survey 2011 
(1,000 adults)

Not currently riding for transport, but would like to?

61%
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Should Gvt help?

HF / CPF Cycling Survey 2011 
(1,000 adults)

Federal Government should offer incentives to get 

more people cycling for transport?

Yes = 67%
Disagree: 9%

Heart / CPF Research 2014

• Survey of 2,000 Australian adults who 

do not currently cycle to work

• Looking at impact of financial incentives on 

willingness to change commuting behaviour

Financial Incentives to Ride to Work survey by the Heart Foundation and Cycling Promotion Fund focused on workers aged 
25 to 54 who live within 15 kilometres from work and currently do not cycle to work.

Should gvt provide incentives? 

71% said YES!
Some 71.5% of those between the ages of 25 and 54 and 

not currently cycling to work support the implementation of 

financial incentives to get more people to ride to work.

Support: 71.5%

Not support: 13.7%

Unsure: 14.9%

Key Survey Results 

UK Cycle to Work

Evaluations 2011 & 2013

• 500,000 in cycle to work scheme in the UK

• 70% novice or occasional cyclist

• 71% would travel to work by car if they did not cycle

• 76% would not have bought bike if not for scheme

• 64% reduced driving by up 

to 80km a week

• 87% noticed their health 

improving

UK Cycle to Work

Evaluation 2016: Institute for Employment Studies

• Generates at least £72m in economic benefits

– Twice cost to Treasury (tax forgone)

• Average worker cycles extra 29km a week

– Extra 30 mins physical activity a day

• 11m participated since start in 1999

Vital mechanism to fulfil Gvt

goal of doubling cycling by 2025
Cycle To Work Alliance
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WHO GAPPA  (3rd Draft April 2018)

• Partner with government to develop the evidence 

base on the effectiveness of fiscal instruments to 

promote physical activity (eg tax free salary 

sacrifice schemes for bicycles, activity tax credits, 

reduced tax on sporting goods, 

subsidies for extra-curricular 

physical activity programs etc) 

Parliamentary Friendship Group for Better Cities

Fiscal incentives won’t be the sole 

solution … but they could and should 

be included in a robust suite of policies 

to get us to move more and sit less.

Greenland R, Hodge S

Sir Humphrey’s policy test

• Cheap 

• Simple (implement) 

• Easy (administer) 

• Popular 
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